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INTRODUCTION 

The Committee held three in-person meetings this year; two in Lausanne and one in London. We 

welcomed a new member, Vicki Glynn (NZL), who joined Janice Shardlow (GBR) and me in carrying 

out our work. In our meetings with the President, Secretary General, Chief Financial Officer, 

Department Heads and staff members, we adopted two themes namely the personal development 

of staff and the effectiveness of committees. Bureau membership as Chair of the Committee and 

Sports Forum attendance gave further insight into the workings of the Federation.  

WORK CARRIED OUT 

At our meeting in May, the 2017 Financial Accounts were reviewed and the Committee met the 

External Auditors to discuss their reports to the General Assembly and to the Secretary General. The 

Strategic Risk Analysis and adequacy of Operating Funds were discussed with the President, the 

Secretary General and the Chief Financial Officer. (These documents were adopted by the Bureau at 

their in-person meeting in June.) There were meetings with Department Heads to discuss their 

activities and major issues and the latest changes to the ASOIF Governance questionnaire were 

reviewed. 

In London, in August, the Committee examined its own performance and prepared for its meeting in 

October after WEG. The CFO’s analysis of the audit tender bids was also reviewed.  

When the Committee met in Lausanne in October, those Department Heads not seen in May were 

interviewed and the Budget for 2019 was discussed with the CFO.    

FINDINGS 

While 2018 was a very challenging year for the FEI with the World Equestrian Games drawing hugely 

on its resources, steady progress was made in other areas including the FEI Campus and the 

invitation system. All elements of the Games will be reviewed following Tryon. 

The further education of athletes and officials in the knowledge of the rules and anti-doping are 

required and the need for the development of staff and the management of talent are 

acknowledged. The contribution of members of the various committees could be improved. 
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CONCLUSIONS 

The financial aspects of the FEI are managed carefully and the culture of compliance with statutes, 

regulations and the law is well respected throughout the organisation. For the future, when a Head 

of Officials is appointed there will be much work to be done in Education and with the Sports 

Departments and the relevant Committees. Preparation for the Olympic Games in Tokyo will also be 

a major focus as the Federation continues to build capability. 

On behalf of the Committee, I would like to thank everybody for their courtesy and their support to 

us in carrying out our task to examine the organisation and report to the member federations. 

Brian Mangan (IRL) - Chair 
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