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Comments to FEI financial results for the fiscal year 2016
(Numbers in ‘000 CHF unless specified)
REVENUES
Commercial revenue
-

Sponsorship revenue
Sponsorship revenue amounted to 24’082 vs a budget of 20’782. The difference is
due to an invoice of 3’584 that we made to our top partner who is located in
Switzerland for the time keeping which is normally value in kind. The invoice allows
our partner to recover the VAT on the value in kind sponsorship. This invoice is
mirrored by a cost invoice in the same amount in Sponsorship Expense. The impact
on the FEI books is neutral.
The rest of the difference with the revised forecast 2016 comes from the EUR vs
CHF actual exchange rate that was lower than forecast, for 160, and a different split
compared to budget for the Dressage sponsorship, which crosses the year-end,
amounting to 124.

Operational revenue
-

Calendar Fees & Organising Dues amounted to 6’216 vs a budget of 5’000. The
difference comes from a conservative budgeting on this number and a 5.4%
increase in the number of FEI events vs last year (+217 events).

-

Horse & Rider registration is in line with 2015 numbers.

-

Passports number is in line with 2015. The difference with the budget comes from
a conservative assessment at time of budget.

-

The Medication Control Programme revenue was budgeted at 3’000 and generated
4,257 in revenues. 2016 was the first year of implementation of EADMCP on a
worldwide basis and estimation on revenues was very cautious as there was an
element of uncertainty as to how the implementation would unfold. Also, only the
2013 events were available when we prepared these estimates.

Non-operational revenue
-

The main item in this section is the IOC contribution amounting to 16’200 which
includes the new Olympic cycle contribution of 13’400 that was allocated to the IOC
fund. Net of that effect, the contribution to the 2016 P&L amounted to 2’800 as
budgeted.

-

Contribution from funds represents how much was used from the various funds
from the FEI balance sheet in 2016 to cover expenses financed by funds. The main
items are:
- 3’827 from IOC fund to pay for the TwoHearts campaign and expenses
related to the Rio 2016 Olympic Games
- 307 to finance Solidarity projects.
- 236 for the Online Campus.
- 96 for Eventing (Global Education Programme).
- 49 from the Clean Sport Fund.

EXPENSES
Commercial expenses
-

Sponsorship expenses amounted to 13’997 once the value in kind invoice from our
top partner is deducted (3’584), 1,323 above budget. This difference is entirely due
to a provision of 2’000 made for the prize money of the NC Final 2017. Without this
provision, expenses would have been about 675 lower than budget.

-

TV expenses are 1’179 below budget.

Operational expenses
-

Professional fees/consulting are 122 below the revised budget. The breakdown of
the professional fees is indicated in Note 16 of the audited financial statements.
Education – Savings come mainly from spending delays in the development of the
Online Campus.
The Medical Control Programme expenses are 1’044 above budget. This is due to a
provision of 1’400 that was taken for future EADMCP and human anti-doping
development.

G&A expenses
-

-

The main item to comment in this section is the allocation to funds which includes,
among others, the following items:
- 13’400 IOC contribution for the new Olympic Cycle.
- 269 net unused balance FEI allocation of 500 to Solidarity for operations.
- 1’000 extraordinary contribution from the FEI to the Solidarity Fund.
The other expenses consist mainly of the TwoHearts campaign which was paid by
the IOC fund balance of the previous Olympic cycle (2012).
Staff charges are slightly lower than budget and travel expenses for staff are about
200 below budget.

Net financial results
-

Unlike 2015, the number is positive in 2016 and includes following items:
- 265 positive performance of the portfolio
- -100 cost of options to hedge the 13’400 IOC contribution vs USD.

PROPOSAL FOR THE BUREAU
Strict expense control and a conservative budgeting approach in operational revenues have
resulted in an exceptional result for the FEI in 2016 of 6’800. As the FEI is a not-for-profit
organisation, the FEI management, after discussions with the Executive Board, is proposing
to the Bureau to approve the following allocation of this exceptional surplus:
-

717
1,000
414
2,000
1,400

:
:
:
:
:

decision not to use the Solidarity Fund to pay for the 2016 projects.
extraordinary allocation to Solidarity Fund.
decision not to use the IT fund to pay for the fan website.
provision for the prize money for NC Final 2017.
provision to promote increased EADMCP controls and further develop
human anti-doping.
Grand Total : 5’531

This allocation has been reviewed and approved by the auditors and is included in the 2016
books. Therefore, the net profit of 1’269 already accounts for the above mentioned
allocated amounts.
Due to the nature of the FEI (not for profit association) under Swiss law, there cannot be,
as would be the case in a regular corporation, a “dividend” or “profit distribution” proposal
for approval by the Bureau and the GA. We need to include these expenses in the books
in the form of provisions.
Should the Bureau not agree with either of these proposals, the corresponding amount will
be released to profit and loss statements in fiscal year 2017.
Claude Praz
CFO
14.03.2016

