





FEI Solidarity Department operations

From September 2022 to August 2023, around projects have been
delivered.

FEI Solidarity department conducted over WebEXx video meetings
since September 2022 with all NFs with pending FEI Solidarity
projects, to follow-up on the status of the project.

New online catalogue with dedicated profile for each course.
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NFs Projects 2012-2022
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Total amount allocated to
FEI Solidarity since 2012

2012
2013

2014
2015
2016
2017
2018
2019
2020
2021
2022

Total:
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FEI Solidarity - Budget 2023

NFs projects allocated by FEI Solidarity Committee to be paid in 2023
Remaining NFs projects from 2017 to 2022

EEF Regional Development Officer

FEI Content Editing

Consulting reserve Asia

FEI Emergency Fund

Gender Equality Grant

3x Scholarships for Veterinarians

FEI Course for NF SGs/Administrators

FEI World Challenges, Coaching & Committee

Total:
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FEI Solidarity - Budget 2024

NFs projects allocated by FEI Solidarity Committee to be paid in 2024
Remaining NFs projects from 2018 to 2023

PAEC Regional Development Officer

EEF Regional Development Officer

IT Platform for NF's Online Services

Online Application Form - Project Management tool Sigmalis

FEI Emergency Fund

5x Biosecurity Education Programmes

4x Scholarships for Veterinarians

FEI Course for NF SGs/Administrators

FEI World Challenges, Coaching & Committee

Total:
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FEI Solidarity - Emergency Fund

Hurricane in Puerto Rico

African Horse Sickness in Malaysia
Explosion of the Port of Beirut, Lebanon
Hurricane in Honduras

Wildfires in Greece

Earthquake in Turkey

Earthquake in Syria

Hurricane in New Zealand

Total:
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FEI Solidarity Reliet Fund
for Ukraine

Financial support over 2022-2023

Total :
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FEI Solidarity Fund

Total amount allocated 2012-2022 CHF 13°7938°590
Budget 2023 / Estimation CHF 1°870139
Budget 2024 / Estimation CHF 2’°055°’872

Total: CHF 17724°601

Unallocated balance FEI Solidarity Fund
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El Coach Educadation
rogramme
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FEI Coach Education Programme celebrating
20 years

Timeline:

Working group in charge of outlining a development strategy which included the
creation of a practical coach education system.

First Level 1 courses in Olympic disciplines were delivered
First Level 2 courses in Olympic disciplines were delivered
First Level 1 courses in Vaulting were delivered

First Level 3 courses in Olympic disciplines were delivered
First Level 1 courses in Endurance were delivered

Creation of a Level 2 module in Vaulting

Creation of a Level 1 module in Para Dressage
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FEI Coach Education Programme celebrating
20 years

LEVEL 3 ﬁgﬂ
2 &
LEVEL 2 ;\E@
7
LEVEL 1 gt 4 @
Coach Ed. Prog.
Working Group
Creation

Olympic Olympic Vaulting Olympic  Endurance  Vaulting Para
Dressage
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20 years in Numbers

FEI Tutors (Coach Developers) in © disciplines

Multi languages: English, French, Spanish, Arabic and Russian
courses delivered in countries

individual coaches educated and course attendance:

Intro Attendance
L1 Attendance
L2 Attendance
L3 Attendance
L1 Vaulting

L1 Endurance
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Coaching on FEI Cc:mpus

The Introduction to Para Dressage é M

Coaching course project has been ;,(,;tml,]ucnonmpmDressuge _
finalized and is now on FEI e | —

Para Dressage %

,,Q Chapter 1- What is Coaching

Unit1- Introduction to Coaching

Amessage from our Secretary General

Campus. The course is open to | '
anyone interested in finding out _
more about the discipline and i

coaching in general.

This course is a first trial for us to see how we might be able to
implement theoretical modules of our coach education system
online, as pre-course requirements.

We are in discussion with the FEI Education Department as well as our IT Team to see if FEI
Campus is the best option based on our needs or if another IT solution should be
considered.
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FEI World Challenge Series 2023

New disciplines in 2023: EVENTING, DRIVING and PARA DRESSAGE

Series in total
NFs

Events

SUPPORTED BY

Competitions

Athletes 'F:EI
Horses WORLD S
CHALLENGE <EI

Final in Jumping SOLIDARITY

S 1S:EIJEI!IDARITV



LAEI JUMPING WORLD CHALLENGE FINAL ZOLIDARITY

Dates: 3-7 October 2023

Participants: Originally 21 athletes qualified, but
only 16 attended due to visa and availability
Issues.

International representation: Athletes from
countries across multiple continents (

Acknowledgment: The South African
equestrian community for their professionalism
and generosity who contributed to the event
success. Venue and horse selection were near
perfection.
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FEI Solidarity Committee Miembers 2024

Term started at GA

Group! Ingmar De Vos BEL, FEI President and Chair 2018
Group Il Marjukka Manninen, President FIN NF 2022
Group Ill  Sadyr Mamytov, President KGZ NF 2021
Group IV Catherine Ramsingh-Pierre, President BAH NF 2021
Group V' Juan Manuel Melgar , President GUA NF 2022
4Group VI Diego lturralde Aponte, President BOL NF 2023
" Group VIl Bader bin Mohamed Al Darwish, President QAT NF 2022
Group VIII Mikaela Cojuangco Jaworski, President PHI NF 2021

Group I Mary K.B. Binks, Deputy Chair GR IX, KEN NF 2022
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