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Declaration of conflicts

• None



FEI Vision Statement for Eventing Risk 
Management Policy (2009):

• “Every effort must be done in order to ensure 
that, at each level, responsible athletes are 
participating with progressively trained horses 
in order not to be exposed to a higher risk 
than what strictly is inherent to the nature of 
the competition and generally acceptable to 
all stakeholders.”  Art 519.



FEI Risk Management Steering 
Committee – terms of reference

• The terms of Reference of the FEI Eventing Risk Management Steering Group include:

• - Investigation of new ways to reduce horse falls by identifying factors to decrease the number of serious 
injuries to athletes and horses

• - Coordination and communication of ideas, efforts and research studies around the world relating to Risk 
Management

• - Ensure worldwide communication and sharing of information and the FEI to be the point of contact for 
research ideas 

• - Review of roles, responsibilities and education system of officials 

• - Review athlete education and equipment 

• - Review of fence design changes

• - Evaluation of statistical analysis gathered to date (e.g. athlete qualifications, athlete performance history)





The Risk Continuum 

Permanent 
Injury/Death

Horse/Rider 
InjuryHorse FallsFallsBad RidingGood Riding



“I don’t intend to be 
menacing, but I do think 

of life as being 
essentially dangerous.  
We never know what’s 
going to happen from 
one day to the next”

Alex Colville
“Colville”



Horse and Train  Alex Colville  1954



Fun ≈ Fm * R * Ps * Dd *Np

N * P2

Items proportional to the amount of fun:

Fm= Maneuver Factor. This is a catch all for speed, G forces, turns (think roller coaster)
R= Risk. Higher risk is higher fun
Ps= Probability of success
Dd= Degree of difficulty. These last 2 contradict each other but there is a sweet spot when the activity is challenging enough to feel rewarding 
when accomplished, while the probability of success isn’t so low as to be demoralizing or frustrating.
Np= Number of significant people involved in the activity. Experiences are just more fun when shared than when solitary. However it isn’t 
linear, each additional person adds less than the last until the effect on fun maxes out. The intent: no friends gets a factor of 1, 1 friend gets a 
factor of 1.5, 2 friends gets a factor of 1.67, etc, etc and infinity friends maxes out at a factor of 2.
N= Number of times you have done the event. The more times you do the same thing the less exciting it becomes.
P= Pain factor. Small pain will have little effect on the fun, but the detracting effect increases exponentially as the pain level increases.





Reason, J. 1990 (Modified)



Conclusions

• The best performance should confer the 
lowest acceptable risk

• We need to acknowledge all activities where 
risk is increased and respond accordingly

• Near misses cannot be missed
• Utilize rules, officials, coaches, outcomes, 

review, repeat…



“The J Curve”
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