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Welcome!
108 participants 
from 24 NFs

2022: 141 participants 
from 37 NFs

ARG: 1 AUS: 4 AUT: 3 BEL: 1 CAN:2 CZE: 1

DEN: 1 ESP: 5 FIN: 2 FRA: 19 GBR: 17 GER: 4

HKG: 1 IRL: 5 ITA: 5 JPN: 3 NED: 2 NZL: 4

POL: 4 POR: 1 SUI: 4 SWE: 5 THA: 1 USA: 7
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Eventing Future

• David O’Connor, FEI Chair Eventing Committee, USEF 
Chief of Sport, FEI CD 
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Social License: 
“The future of Horse sports rest with the public" Julie Fiedler AUS

A social license is basically the public acceptance of your activity: the public

seeks assurance that an organisation is taking Horse welfare seriously, in

perception and practice (credibility) building long term relationships (trust)

as the pathway to ongoing consent (license) for the activity to continue.

Extracts from Equine Ethics and Wellbeing Interim Report - GA Presentation Nov 2022



6

What is ‘Social Licence to Operate’? 
(a brief review prior to Roly Owers’ presentation)

An unwritten social contract between the public and an industry or community

Many industries - and sports - seeking to protect and strengthen their social licence 

Issues in sport include sustainability, integrity, safety, doping, etc.

Equestrian sport is unique – more vulnerable to negative public opinion - because it involves use of an 
animal (a beloved animal at that)
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The risk of loss of social licence applies to all 
sports which use animals

All equestrian sports increasingly coming under the spotlight (endurance, reining, dressage and show-jumping, etc.)

Society does not distinguish between different equestrian sports 

Society does not recognise a difference between FEI and non-FEI regulated sports

In some cases the public don’t distinguish between species (all animals used in sport or entertainment) 

The public will prioritise emotion over evidence in deciding to grant social licence or not. 
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Why now? Society cares more - rising concerns about 
use of Horses in sport
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Why now? We know more – increase in research and knowledge 
about equine welfare
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‘….professional equestrian bodies have 
stressed that modern pentathlon has 
nothing to do with us. But to the 
general public, horse sport is one 
amorphous mass ‒ the Saint Boy 
crisis has everything to do with us.’

P. Cuckson, Modern Pentathlon: Nothing, Yet Everything, 
to Do With Us, Horse Sport (August 2021)

Why us? – a tipping point
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• Social Licence – What do we know?
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Is the 
Iceberg 
melting? 

Public
Perception
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Introduction to the proposed FEI Equine Ethics 
and Wellbeing Strategy
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Proposed underpinning principles 
(The FEI Equestrian Charter)
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What are the main concerns of the public:
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Equestrian Stakeholders feel welfare need improving
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What are Equestrian Stakeholders concern about:
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Use of research evidence
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How do the public feel about the future of the involvement of Horses in sport?
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What about the Equestrian Stakeholders?
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Impact on Media Coverage on Public
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Impact on Media Coverage on Equestrian Stakeholders
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Changes are needed … 
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Adoption and 
Integration 

Ownership

Stage 1
Satisfaction with 

Status Quo

Stage 2
Denial, 

Frustration  and 
Resistance

Stage 3
Exploration and 

Acceptance

Stage 4 Revision 
and Commitment

Everything is 
fine. We don’t 
need to change

There’s nothing 
wrong, its not 
relevant to us. 

Can we make 
this work?

How can we 
make this work? 

We are 
satisfied/happy 
with how this 

works 

Gather Relevant 
SLO Information 

Communicate to 
support 

Understanding 

Recommend 
Direction of 

Change

Provide Support 
and Advice 

Monitor and 
Review Progress

Ethics and 
Wellbeing 
Commission Changes related to SLO
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What can help improve Social License? - Public
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Media Training Promoting the Sport
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