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Eventing Future

« David O’Connor, FEI Chair Eventing Committee, USEF
Chief of Sport, FEI CD
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Social License:
“The future of Horse sports rest with the public” Julie Fiedler AUS
A social license is basically the public acceptance of your activity: the public
seeks assurance that an organisation is taking Horse welfare seriously, in
perception and practice (credibility) building long term relationships (trust)

as the pathway to ongoing consent (license) for the activity to continue.

Extracts from Equine Ethics and Wellbeing Interim Report - GA Presentation Nov 2022
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What is ‘Social Licence to Operate®?
(a brief review prior to Roly Owers’ presentation)

An unwritten social contract between the public and an industry or community

Many industries - and sports - seeking to protect and strengthen their social licence

Issues in sport include sustainability, integrity, safety, doping, etc.

Equestrian sport is unique — more vulnerable to negative public opinion - because it involves use of an
animal (a beloved animal at that)
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The risk of loss of social licence applies to all

sports which use animals

All equestrian sports increasingly coming under the spotlight (endurance, reining, dressage and show-jumping, etc.)

Society does not distinguish between different equestrian sports

Society does not recognise a difference between FEI and non-FEI regulated sports

In some cases the public don’t distinguish between species (all animals used in sport or entertainment)

The public will prioritise emotion over evidence in deciding to grant social licence or not.
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Why now? Society cares more - rising concerns about
use of Horses in sport

% REUTERS

;;0-975 u‘i.@'.'-s on using hcrges in sport must Sports
e Iy s - _ = PETA calls on 10C president
EN NSy 7o S it g % toremove equestrian Opinion
events from Games Equestrian sports have an animal
) cruelty problem - dressage should
An investigation into equestrian spur use in the be banned from the Olympics

United Kingdom

In my experience. the most distressed horses are always those who
eome from the hoese racing industry

PETA steps up call for equestrian events to

be banned from Olympics as FEI probes New rules on horse nosebands needed
German video footage : to prevent distress, say researchers

Study found horses’ heart rates increased and they struggled to
chew when nosebands were over-tightened. leading to calts for
stricter regulations on use
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h\[ now? We know more — increase in research and knowledge

about equine welfare
—aea
Thoroughbred Racehorse Walfare through the Lens of
Review  » Animals {Basel). 2022 May 5:12{9): 1186, dol: 10.3390/ani 12091184 ‘Social License to Operate—With an Emphasis on a

U.S. Porspective

Champing at the Bit for Improvements: A Review of "o Sl s oo

Equine Welfare in Equestrian Sports in the United - ot — Raiei| > Arimals (Base. 2022 Aug 51201511967, o

Kingdom ~ s ;

B | Vo Social Licence to Operate: What Can Equestrian
Ashileigh F 8 - Sports Learn from Other Industries?
PMID: 35565612 PMCID: PMC100173 DO 10.3390/0ni12091 185 T R i ¥ .
Free PMC article B /3 =0 e

How Happy Are Equine Athletes? Stakeholder
Perceptions of Equine Welfare Issues Associated with
Equestrian Sport wsses current threats te

An Ethical Framework for the Use of Horses in
Competitive Sport: Theory and Function
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Why us? — a tipping point

‘...professional equestrian bodies have
stressed that modern pentathlon has
nothing to do with us. But to the
general public, horse sport is one
amorphous mass — the Saint Boy

crisis has everything to do with us’

P. Cuckson, Modern Pentathlon: Nothing, Yet Everything,
to Do With Us, Horse Sport (August 2021)
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 Socidal Licence — What do we know?

Two Surveys to understand the
viewpoints of public and equestrians
inside and outside the FEI

* Survey among Equestrian
community (almost 28,000

respondents) rom 116 countries; 2698 from LS
{27 most)

* Survey among Public (over 14,000

o g - =@ III
respondents) Strategically polled ~1000 people from each
of 14 countries (1005 responses from US)
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EQUINE
ETHICS &
WELLBEING
commission I Sm

The public respondents’ experience with horses
50% 47%

30% 27%
25%

17%

Percentage of respondents
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M | have never interacted with horses
B | have had some experience of interacting with horses in the past (for example, as a child or used to ride)
B | have occasional, recent experience of interacting with horses

| interact with horses on a regular basis

B | am a professional equestrian (for example, | make my living riding/training/coaching)




Is the

Iceberg
melting?

Public
Perception
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Which of the following statements regarding the welfare of horses
used in sports do you most agree with?

52%

33%

15%

M | believe it is impossible to provide adequate welfare protection

M | believe welfare standards are high

M | believe welfare standards need improving
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Introduction to the proposed FEI Equine Ethics
and Wellbeing Strategy

e To ensure that horses used in sport experience
positive welfare throughout their working lives

e To guide FEIl regulations, policies and practices,
and inform wider-reaching advocacy and
influence

e Through (1) and (2) to ensure continued social
acceptance of the involvement of horses in
sport

Strategic
Objectives:
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Proposed underpmnmg principles

(The FEI Equestrian Charter)
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What are the main concerns of the public:

Horses used in sport: What are you most concerned about?

8%
6% 6%

. .. 3

M horse welfare (e.g. their wellbeing
and how they are treated)

B horse safety (e.g. risk of injury in
training or competition)

B human safety

the impact of horse sport on the
environment (i.e. sustainability)

® how much money is being spent on
horses

B human welfare

M any of these
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Which of these stakeholder groups best describes you?

All FEI

FEl National Federation Representative
FEI affiliated rider

FEl affiliated groom

FEI affiliated owner

FEI affiliated trainer

FE| affiliated coach/instructor

FEI Official

FEI Board Member

FEI Technical Committee Member
Local competition stakeholder (owner, rider, groom, trainer,
Leisure rider/driver

Equestrian organiser

Breeding Federation Representative

Vet
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Equestrian Stakeholders feel welfare need improving

Which statement do you most agree with?

6%
, 16%

M | believe welfare standards
are high

M | believe welfare standards
need improving

M | believe it is impossible to
provide adequate welfare
protection
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What are Equestrian Stakeholders concern about:

Most mentioned concerns of equestrian stakeholders

16%

14%
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Use of resecarch evidence

Concerns Tack and equipment

1% - e
= bits
® noseband tightness
® Spurs

whip

= drawreins
m boots

m shoes
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What did you tell us? — 6 priority focus areas

Training and
Riding, Tack
and
Not fit to Equipment  Z8S RN
compete, BQ’,COgrmzrlnrg .
masking physical and
health ‘ emotional

problems stress

Competitive
drive, the
horse as a

‘number’ or

object

The other 23
hours
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Public: Do you believe horses enjoy

Equestrians: Do you believe horses
being used in sport?

enjoy being used in sport?

50% 50%

B Yes M Mostly not B Yes M Mostly not
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How do the public feel about the future of the involvement of Horses in sport?

Looking into the future, what is most likely?

47%

B Horses will be involved in sport but
only with modifications to ensure
their welfare is improved

32% B Nothing will have significantly
changed for horses from the present
time

= It will not be acceptable to involve
horses in sport

11% .
§ : 10% u We will have more horses used in
- -
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What about the Equestrian Stakeholders?

Looking at the future, where do you most agree with?

90%
80%

80% 77% <
£ 70% : w
(7] 0,
B con 59%
(o]
3
v 50%
S 20%
on
L —
é 30% 22%
— 0,
3 20% 14% - 17%

10% 8% 4% i 1 % 2%

0% — —
It will not be acceptable to Horses will be involved in Nothing will have We will have more horses
involve horses in sport sport but with significantly changed from used in sport

modifications to ensure the present time
their welfare is improved

B Total respondents ®FEl = Non-FEl
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Impact on Media Coverage on Public

Did media coverage over the past 2-3 years made you more or
less confident about the protection of sport horse welfare?

60%

49%

50%

40%
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30%
20%
20%
10% 8%
v N
Much more Slightly more This has not Slightly less Much less
confident confident changed my level confident confident

of confidence

about their
elfare
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Impact on Media Coverage on Equestrian Stakeholders

During the past year how has media coverage
influenced your opinion?

B More concerned about
the welfare of sport

horses
33%

M Less concerned about
sport horse welfare

B Unchanged in my views
about sport horse
welfare

Not influenced by the
media in my opinion

34%
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Changes are needed ...

To what extent do you believe horses enjoy being used in sport?

5% 5%

B Always

B Frequently

46% 459, B Sometimes
(+]

Mot at all
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Provide Support
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What can helb improve Social License? - Public

What would you like to see or hear more about to improve your confidence
in horse welfare?

25%

B The daily care the horse receives

20% 19%

18% B What happens to horses when
they leave sport
15% 14% 1a% 1% = B How the horse is trained
What the horse does in their free
10% ' time to enjoy themselves
M Safety features of the course,
arena or equipment
5% -
B How the horse and rider work
together
0%

Percentage of respondents
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®

Everyone involved in equestrian sports needs to:

Not only optimise
and prioritise
equine welfare
because it is the
‘right thing to do;,
but also to be seen
to be doing so.

Understand their

responsibility —and

the impact of their
actions/words and
use of images

Ensure that they
actively engage
with and address
concerns related to
Social Licence

31
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Media Training Promoting the Sport
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