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ASSOCIATE MEMBERS

DEVELOPMENT GOALS

DEVELOPMENT GOALS

FIRST YEAR

1- Improve the NF basic governance structure

Objectives Year 1 2- Propose a National Development Plan

3- In-person or online participation at FEI General Assembly
Focused on
Governance &

NF Structure 4- In-person or online participation at Regional Group VIII

meetings

5- Organise a competition

1. Completion of NF’s Board and education on the role and
missions of the Board; Participating in the FEI Course for
NF Administrators

2. In consultation with the FEI Headquarters

Method Year 1 3. In-person or online participation at FEI General Assembly
(Means of achieving
your Goals) 4. In-person or online participation at Regional Group
meetings

5. Organise 1 CSN competition of FEI standards using FEI
Rules
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SECOND YEAR

1- Improve the Education of Athletes

2- Improve the Education of the Coaches

3- Improve the Education of the Officials

Objectives Year 2
4- Improve the Sport Rule Education of Veterinarians
Focused
on Education 5- Organise a FEI Challenge

6- In-person or online participation at FEI General Assembly

7- In-person or online participation at Regional Group
meetings

1. Educate FEI Athletes via FEI Campus

2. Organise a FEI Course to educate the Coaches.
Identifying and educating the technical experts and
tutors for the teaching of the Coaches and training of the

Method Year 2 Athletes
(Means of achieving ) o
your Goals) 3. Organise a FEI Course to educate the Officials

4. Organise a FEI Course to educate Veterinarians

5. Organise a FEI Challenge competition

6. In-person or online participation at FEI General Assembly

7. In-person or online participation at Regional Group

meetings
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THIRD YEAR

1- Build a team of FEI Officials

2- Build a technical team in charge of the development of
L the sports disciplines
Objectives Year 3

Focused 3- Organise a FEI Challenge
on

Sport 4- International Athletes participation

5- In-person or online participation at FEI General Assembly

6- In-person or online participation at Regional Group
meetings

1. Have a group of educated Officials (Course Designer,
Judge, Stewards)

2. Provide at least 1 rider able to compete to the FEI
Challenge competition

Method Year 3
(Means of achieving
your Goals)

3. Organise a FEI Challenge competition

4. Participate at least 1 athlete in 1 Discipline in an
international competition abroad

5. In-person or online participation at FEI General Assembly

6. In-person or online participation at Regional Group
meetings

NOTE: In addition to these Goals, the FEI Headquarters could propose to the Board specific
goals for each new Associate Member depending on the reality of the equestrian sport in
each country.
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