
 

 
 

  

 

  

 

 

 



 

 

 

    

 

    

    

    

    

    

    

    

    

    



i  Foreword by the FEI President 

 

Over the coming pages, you will find a detailed description of the role of host venues which will enable you to 

understand the scope and size of the different FEI European Championships for Seniors 2021 and 2023. 

As a governing body, we are very dedicated to the FEI European Championships for Seniors and to ensuring that the 

formats and presentation continue to appeal to large audiences or are adapted and modified to do so. I sincerely 

hope you find the information in this guide insightful and appealing and that we will be able to work together on 

putting the spotlight on the assets of your region whilst promoting the very best of our sport, our athletes and our 

values. 

Ingmar De Vos 

 

FEI President 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
  

 

    

    

    

    

    



1  The Bid Process 

 

This section of the Bid Guide explains each stage of the bid process in detail, including: 

An overview of the bid process 

How decisions will be made in relation to the bid process 

Further background on ability to bid for one or more Disciplines 

1.1  Overview of the Bid Process 
 

The FEI is running a competitive bid process to secure host venues for the FEI European Championships for Seniors 2021 and 2023 in Jumping, Dressage, Eventing, Driving, 

Endurance, Reining, Vaulting and Para-Equestrian Dressage. 

The bid process will be conducted in three (3) phases (Applicant, Candidate & Allocation), so as to allow the FEI and potential host Federation/City/Venue to exchange 

detailed information about the requirements and benefits of hosting an FEI European Championship for Seniors in one or more Disciplines. 

 

Note: 16 April 2023: Pursuant to the decision of the FEI Board on 13 April 2021, the bid process for the FEI European Championships 2023 has been re-opened for the 

disciplines of Dressage and Para Dressage only. The bid process for all other disciplines is closed and this bid guide should be interpreted accordingly. 

 

Phase 1: Applicant Phase 
 

During Phase 1 “Applicant Phase”, bidders will be required to submit the FEI European Championship for Seniors Bid Application Form to the FEI via the bidding platform. 

The Bid Application Form will include information concerning the potential venue(s) and other information required by the FEI to assess the Applicant’s motivation and 

experience in staging equestrian events. 

 

Organisers, through their National Federation, must apply no later than Friday, 4 June 2021. 

Following receipt of the Bid Application Form, Applicants will be provided with a draft Host Agreement. The Host Agreement should be signed by both the Organiser and 

the National Federation and returned to the FEI no later than 15 July 2021. 

Phase 2: Candidate Phase 
 

During Phase 2 “Candidate Phase”, the FEI and the relevant Technical Committee will evaluate each bid and make a recommendation to the FEI Board. They may also 

eliminate any incomplete bids, bids that do not match the chosen FEI European Championship for Seniors concept, or bids whose qualifications do not fulfil FEI's criteria 

for an FEI European Championship host. 

 

The FEI will internally evaluate each bid in May – June 2021 and co-ordinate with each Candidate in order to arrange the formal presentation of its bid to the FEI Evaluation 

Commission. 

The FEI Evaluation Commission will then evaluate each bid and make a recommendation to the FEI Board. 

The FEI will also notify the respective Candidates if it wishes to carry out a site visit to inspect any of the Candidate’s proposed venue(s) during the Candidate Phase. 

  



Phase 3: Allocation Phase 
 

During Phase 3 “Allocation Phase”, the FEI Board decides, by vote, on the final allocation of FEI European Championships for Seniors based on the recommendations made 

by the relevant Technical Committee and the FEI Evaluation Commission. The FEI Board has the final authority for the allocation of FEI European Championships. It is 

anticipated that the allocation will take place at an FEI Board meeting in August/September 2021 (exact date to be confirmed by the FEI at a later stage). 

 

Once the FEI Board has taken a decision, the Organisers and the National Federations will be officially informed by the FEI. At this stage, the FEI will countersign the Host 

Agreement and send it back to the Organiser. 

 

1.2  Bid Process Timetable 

 

Phase I 

Applicant Phase 

16 April 2021 
Re-opening of the Bid Process. Bid Guide and Bid 

Application Form available for all interested Applicants 

4 June 2021 
Deadline for Applicants to submit a Bid and all supporting 

documentation 

Phase II 

 Candidate Phase 

11 June 2021 Draft Host Agreement to be provided to Candidates 

May  June 2021 
FEI internal evaluation of bids & possible bid 

presentations at FEI Headquarters 

15 July 2021 
Host Agreement to be signed by Candidate and National 

Federation and returned to the FEI 

TBC FEI Evaluation Commission Presentation 

Phase III 

 Decision and Allocation Phase 

August/September 2021 (in principle) 

Allocation decision by FEI Board upon recommendation 

of the Technical Committee of each Discipline and 

announcement of the host organisers of the FEI European 

Championships 2023* 

* The Board reserves the right to allocate earlier where possible 

 

1.3  Assessment and Evaluation Criteria 
 

Every bid will be assessed on its individual merits (taking into account qualitative and quantitative issues and all relevant aspects). Factors on which selection will be made 

will include, but are not limited to (not necessarily in order of priority): 

 

A| Fulfillment of FEI Requirements 
 

Are the FEI’s requirements (as set out in the legal documentation) able to be fully met? 

B| Venue/Facilities 
 

Is the Venue (and are the facilities) to a standard that is considered acceptable for hosting the event? If a proposed Venue is planned or under construction, then 

what fulfilment/completion guarantees are able to be provided? 

C| Other FEI Disciplines that the Candidate may be bidding for 
 

What efficiencies, and other benefits arise from a bidder hosting the FEI European Championships for Seniors 2021 and 2023 in more than one FEI Discipline. 

 

D| Candidate’s experience in staging equestrian events 
 

What is the Candidate’s demonstrated capacity and ability to stage international equestrian events? 

E| Growth & development of equestrianism 
 

Does the bid provide opportunities to grow and develop equestrian sport in the Candidate’s country? 



F| Popularity of the sport in the city, region and/or country 
 

How popular is the sport in the Candidate’s city, region and/or country? 

 

G| Legacy 
 

Does the bid have legacy benefits for the city, region and/or country? 

H| Commercial Factors 
 

What commercial benefits arise with the FEI staging the FEI European Championships for Seniors 2021 and 2023 in a particular city, region and/or country (sponsorship 

and TV broadcast/ media opportunities, etc)? 

 

I| Financial Stability 
 

Will a local, regional or central government entity be a contracting party? Will such entities provide the required performance and financial guarantees? Is the economy in 

the region and country considered stable as compared to other bidders? 

 

J| Event Budget/Business Plan 
 

How realistic is the Candidate’s event budget/ business plan? Is there a suitable contingency provision? 

K| Financial Offer 
 

What is the Candidate’s financial offer by way of prize money, hosting fee and other potential financial proposals? 

 

1.4  How decisions will be made 
 

 Awarding the FEI European Championships  for Seniors to a Candidate(s) in one or more FEI Disciplines shall be at the FEI’s entire discretion and shall be decided by a 

simple majority vote of the FEI Board after considering the recommendation of the FEI’s Evaluation Commission. The FEI President shall have a casting vote. 

 

1.5  Further background on ability to bid for one or more of the FEI Disciplines 
 

The FEI has indicated that it will accept bids to host the FEI European Championships for Seniors 2021 and 2023 in more than one of the FEI Disciplines on the basis that 

such bids will be assessed on a Discipline by Discipline basis as described in the assessment and evaluation process set out above. 



 

 
  

 

    

    

    

    



2  About the FEI 

 

2.1  Mission and Values 
 

The Fédération Equestre Internationale (FEI), founded in 1921, is the sole authority for all international events in Dressage & Para-Equestrian Dressage, Jumping, Eventing, 

Driving & Para-Equestrian Driving, Endurance, Vaulting and Reining. It establishes the regulations and approves equestrian programmes at Championships, Continental and 

Regional Games, World Cups as well as the Olympic and Paralympic Games. 

 

2.2  Governance 

 

 

 

 

 

 

 

 

 

 

at  
 

 

http://www.playthegame.org/


2.3  Sustainability 
 

The concept of the FEI Sustainability Programme was born from the FEI’s desire to make a serious contribution towards conserving the sound environment necessary for 

the practice and continuity of equestrian sport. 

The FEI was one of the first International Sport Organisations to adopt a Code of conduct on Sustainability approved in 2006.  

Since then, different actions have been taken such as the production of a handbook for event organisers FEI Sustainability Handbook for Event Organisers, which aims to 

encourage event organisers to implement various sustainability initiatives that will help reduce negative environmental impact and create a positive legacy. 

 

2.4  FEI Clean Sport Programme 
 

We are all very proud of our sport, its traditions and its values. We owe it to ourselves and the horses entrusted to us to ensure that equestrianism flourishes in a doping-

free environment.  

Rules and regulations that govern our sport exist to protect the health of both the athlete and the horse: the Anti-Doping Rules for Human Athletes and the Equine Anti-

Doping & Controlled Medication Regulations, as well as the integrity of our sport. A dedicated website has been produced containing everything there is to know about 

the FEI Clean Sport Programme. This website can be found at https://inside.fei.org/fei/cleansport  

https://inside.fei.org/system/files/Code_Conduct_Environment_English.pdf
https://inside.fei.org/system/files/FEI_Sustainability_Handbook_for_Event_Organisers.pdf
https://inside.fei.org/system/files/FEI_Sustainability_Handbook_for_Event_Organisers.pdf
https://inside.fei.org/system/files/FEI_Sustainability_Handbook_for_Event_Organisers.pdf
https://inside.fei.org/sites/default/files/2108%20EADCMRs%20-%20Effective%201%20January%202018%20-%20Final%20Version_clean.pdf
https://inside.fei.org/sites/default/files/2108%20EADCMRs%20-%20Effective%201%20January%202018%20-%20Final%20Version_clean.pdf
https://inside.fei.org/sites/default/files/2108%20EADCMRs%20-%20Effective%201%20January%202018%20-%20Final%20Version_clean.pdf
https://inside.fei.org/sites/default/files/2108%20EADCMRs%20-%20Effective%201%20January%202018%20-%20Final%20Version_clean.pdf
https://inside.fei.org/sites/default/files/2108%20EADCMRs%20-%20Effective%201%20January%202018%20-%20Final%20Version_clean.pdf
https://inside.fei.org/sites/default/files/2108%20EADCMRs%20-%20Effective%201%20January%202018%20-%20Final%20Version_clean.pdf
https://inside.fei.org/sites/default/files/2108%20EADCMRs%20-%20Effective%201%20January%202018%20-%20Final%20Version_clean.pdf
https://inside.fei.org/sites/default/files/2108%20EADCMRs%20-%20Effective%201%20January%202018%20-%20Final%20Version_clean.pdf
https://inside.fei.org/fei/cleansport


 

 
  

 

    

    

    

    

    

    

    

    



3  The FEI Disciplines 

 

 

3.1  Jumping 
 

In Jumping, horse and rider are required to complete a course of 10 to 13 obstacles, the objective of which is to test the combination’s skill, accuracy and training. The aim 

is always to jump the course in the designed sequence with no mistakes – a clear round. If an obstacle is knocked down or if the horse refuses a jump, penalties are 

accumulated. The winner of the competition is the horse and rider combination that incurs the least number of penalties and completes the course in the fastest time or 

simply completes the course in the fastest time. 

The scoring system involves penalising each fault with a certain number of penalties. A rail knocked down incurs a sanction of four (4) penalties, as does the first refusal 

(this is when the horse stops in front of the obstacle or runs out at the side of an obstacle). The second refusal, as well as a fall, eliminates the horse and rider. 

The classification of riders shall be according to the penalties obtained (with time being a factor in the event of a tie on penalties). 

The current format for the FEI European Championships for Seniors comprises of three competitions over four days, each taking place on a different day. The team 

competition is run over two days. The total penalties incurred by the three best placed competitors in the first competition and in each round of the second competition 

count towards the team placing and the total penalties incurred in each of the first three competitions count towards the individual placing. 

Number of horses expected: Approximately 100 –120  

 

 

 

 

 

 

 

 

 

 



                                                                              JUMPING SCHEDULE 

DAY -3 DAY -2 DAY -1 

  

 

Stables open  Horse 

Inspection / 

Warm up 

   

DAY 1 DAY 2 DAY 3 REST DAY DAY 5 DAY +1 

Table C 

Competition 

Team 

Competition 

Final & 

Individual 

Qualifier 

Team 

Competition  

Round 1 

Team 

Competition  

Round 2 

Rest day  Individual 

Competition 

Final 

Stables close 

 

 

3.2  Dressage 
 

Dressage requires horse and rider to perform from memory a series of pre-determined movements, known as ‘figures’ (piaffe, passage, flying changes). They perform 

these movements in a completely flat, rectangular arena, measuring 60 x 20 m. The arena is skirted by a low rail along which 12 lettered markers are placed symmetrically 

indicating where movements are to start and finish and where changes of pace or lead are to occur. Upon entering the arena, each rider proceeds down a marked centre 

line and halts to salute. The horse must stand four-square and immobile. In all competitions, the horse has to show the gaits: walk, trot and canter as well as smooth 

transitions within and between these gaits. 

 

The FEI European Championships for Seniors consists of Grand Prix, Grand Prix Special and Grand Prix Freestyle (Kur) tests; the highest level of tests. In a Freestyle test, the 

rider and the horse perform a choreography to music and the athlete is free to choose his own form and manner of presentation (including music), but certain mandatory 

movements must be included. The performance is evaluated both on a technical and artistic level. In all other tests the athletes follow a set programme. 

 

Scoring: A panel of seven judges assess the figures, awarding each a mark from zero (0) to ten (10). Once totalled, these scores produce a percentage and the rider or team 

with the highest total score is declared the winner. 

 

Number of horses expected:  approximately 50-70. 

 

 

 



3.3  Eventing 
 

Eventing covers all-round riding ability and horsemanship: the harmony between horse and rider that characterises 

Dressage; mutual confidence, contact with nature, precise knowledge of a horses ability, extensive experience 

essential for the Cross Country; and the precision, agility and technique involved in Jumping. 

 

The winning individual is the competitor with the lowest total of penalty points. The winning team is the one with the lowest total of penalty points, after adding together 

the final scores of the three highest placed competitors in the team. 

 

Number of horses expected:  approximately 80 – 100. 

                                                                               EVENTING SCHEDULE 

DAY -3 DAY -2 DAY -1 

 

Stables open  Horse Inspection   

DAY 1 DAY 2 DAY 3 DAY 4 DAY +1 

Dressage Team 

& 

Individual 

Dressage Team 

& 

Individual 

Cross Country 

Team & 

Individual 

Jumping Team & 

Individual 

Stables close 

 

 

 

 

 

 

 

 

 

 

 

JUMPING TEST 

 

 

 



 
 

                                                                                DRIVING SCHEDULE 

DAY -3 DAY -2 DAY -1 

 

Stables open  Horse Inspection   

DAY 1 DAY 2 DAY 3 DAY 4 DAY +1 

Dressage Dressage 

(optionally held 

on Day 2 

depending on 

the number of 

competitors 

entered) 

Marathon Obstacle phase Stables close 

 

3.5  Endurance 

 

                                                                             ENDURANCE SCHEDULE 

DAY -3 DAY -2 DAY -1 

Stables open  Horse Inspection 

DAY 1 DAY 2 DAY +1 

Team & Individual Competition Medal Ceremony Stables close 

 

 

    

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

  



3.6  Reining 
 

Reining is a high-level competition sport requiring concentration and high riding competence. It is designed to show the athletic ability of the ‘ranch type’ horse in the 

confines of a show arena. Competitors are required to run one of ten approved patterns, divided into seven or eight manoeuvres (refer right). Reining competitions take 

place within an arena where markers are used to enable riders to better follow pattern proportions. To allow top performance and ensure soundness, special footing is 

required. 

 

In addition to the required movements, Freestyle Reining provides the opportunity to use manoeuvres creatively but to expand them to music by means of choreography. 

Competitors are required to use musical scores, which permit them to show the athletic ability of the horse in a crowd-appealing way. 

Judging: Reining horses are judged individually. Each horse automatically begins the required pattern with a score of 70. One or ½ points are given or taken away for each 

manoeuvre. Credit is given for smoothness, finesse, attitude, quickness and authority. Controlled speed in the pattern raises the level of difficulty and makes the reining 

horse exciting to watch. 

 

Number of horses expected:  approximately 80 – 100. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

  

   

 

 

 

 

 



3.7  Vaulting 

 

 

3.8  Para Dressage 
 

The rules and regulations with regards to competition venues and testing are governed by the same principles as for 

Dressage (but judged by five (5) judges). 

 

Classification: The competitor’s mobility, strength and coordination are assessed in order to establish their 

Classification Profile. People with similar functional ability profiles are grouped into competition Grades. The 

Grades range from Grade I for the most severely impaired, to Grade IV for the least impaired. The competition 

within each Grade can therefore be judged on the skill of the individual competitor on their horse, regardless of 

the competitor’s disability. 

The format may be changed in the future but will not exceed the number of days indicated below. 

Number of horses expected:  approximately 70 – 80  

                                                             PARA DRESSAGE SCHEDULE 

DAY -3 DAY -2 DAY -1 

 

Stables open  Horse 

Inspection 

   

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 DAY +1 

Individual 

Competition 

Individual  

Competition 

Team  

Competition 

Team  

Competition 

Individual 

Freestyle 

Competition 

 

      

      

 

 

  

 

   

  

     

 

 

Nations Team 

Freestyle 

Competition (two 

individuals and 

one squad per 

Nation) 

 

 

Deux final & 

 

 
 

 

 



 

 
  

 

 
   

   
 



4  Economic Impact 

 

The  FEI commissioned Deloitte, the world’s largest private professional services organisation, to undertake a study as to the direct and indirect economic impact of staging 

the FEI European Championships in Jumping, Dressage, Eventing and Para-Equestrian Dressage. Deloitte’s Sports Business Group specializes in carrying out economic 

impact assessments of cities/nations hosting international sporting events on behalf of numerous international governing bodies and other property owners/rights holders 

and is regarded as one of the leading consultancy firms in this field. 

 

 

 

 

Indirect impacts quantify the ‘ripple effect’ as the direct investment is recycled through the economy via reinvestment by hotels, restaurants etc. Indirect impact has been 

calculated by Deloitte based on previous economic impact analyses, and their understanding of economic impact multipliers. The primary components of these impacts 

comprise Business to Business impacts (achieved largely by businesses investing in suppliers) and consumer impacts, as recipients reinvest money in the economy 

themselves. 

 

4.2  Estimated Direct and Indirect Economic Impact 
 

 

The potential economic impact of the FEI European Championships in Jumping, Dressage, Eventing and Para Dressage is set out in the chart. As can be seen, the events 

have significant direct and indirect economic impact. The industries likely to benefit most are those related to tourist-style expenditure patterns – hotels, catering, 

wholesaling, retailing and transportation. 

    

 

  

 

 
 

 

Indirect Impacts 



 

 
  

 

    

5.2   



5  Media 

 

5.1  www.feitv.org 
 

FEI TV and FEI TV on the Go are the equestrian sport's premier online video destination for the global equestrian community and the official web and mobile video 

platforms of the FEI.  

 
FEI TV and FEI TV on the Go stream all major FEI events live, with a huge range of video content available on-demand. 

5.2  International Broadcast, Print and Online Media Coverage 

 

 

     

Total Event (PR) Value of 10.5mios for the FEI European Eventing Championship in Strzegom in 2017 

 

 

Event (PR) Value= An industry measure for giving PR a monetary value. It refers to the equivalent print-presence that would have been achieved through traditional 

advertising 

 

Media Score= A quality measure of the coverage and it is calculated by relating the cumulated viewership to the broadcasting time. This is an industry standard benchmark 

measure of the TV-presence of different events, sports, leagues and teams.  

 

 

 

 

 

 

Total Event (PR) Value of 25mios for the FEI European 

Championships in Gothenburg 2017 

 



 

 
  

 

 
   

 
  

 



6  Commercial and Broadcast requirements and opportunities 

 

6.1  Commercial Rights 
 

The FEI will grant the following commercial rights to the Organiser (or other approved legal entity) of the FEI European Championships for Seniors:  

 

Ticketing Rights 
 

Right for the Organiser to retain all revenues from public ticket sales. 

Merchandising & Concessions Rights 
 

Right for the Organiser to sell official licensed products onsite (and on any ecommerce platform established on the event website) produced by FEI official licensees and/or 
the Organiser (as may be approved by the FEI). 

Sponsorship/Marketing Rights 
 

The FEI will grant sponsorship rights to the Organiser (as specified in the Legal Documentation) subject to certain restrictions pertaining to product categories and title 

sponsorship if any. 

Longines Rights 

 
Upon allocation of the FEI European Championships for Seniors 2021 and 2023, the FEI will liaise directly with the Organiser and Longines in relation to these rights.  

 Hospitality Rights 
 

 Right for the Organiser to exploit VIP/Corporate hospitality rights in respect of the FEI. 

Event Rights 
 

Right for Organiser to exploit event rights in the form of: trade-show, equestrian sport exposition/symposium, concerts/ entertainment (all subject to FEI approval). 

6.2  Broadcast Rights 
 

 

Broadcast Rights 
 

The FEI will provide a “Broadcast Requirements Checklist” and a Broadcast Manual which will explain in detail the requirements for the broadcast production. 

According to the FEI General Regulations, all broadcast rights, including any television, radio, online streaming rights, FEI Data and any related copyrights for the FEI 

European Championships,  are and shall remain the property of the FEI. With regards to audio/video streaming, the FEI reserves the strict exclusivity for its platform FEI TV. 

Host Broadcast Production 
 

The Organiser is responsible for the Host Broadcast (HB) production for the FEI European Championship, including the appointment and the operational costs of the HB 

and the HB services and for providing the necessary infrastructure and facilities that will enable the production of the International Broadcast Signal (IBS). 

The International Broadcast Signal shall conform to the highest attainable professional standards at the time of the event.  

 

Be the Official Timekeeping and Data-Handling services provider to the FEI European Championships for Seniors 2021 and 2023 and provide such 

services to the Organiser at established market rates



 

 
  

 



7  Additional Event Hosting Benefits 

 

The benefits of hosting a FEI European Championship for Seniors can be substantial. The FEI is committed to working with the Organiser as partners to maximise the value 

that the event brings in terms of economic impact, media exposure and direct revenue generating opportunities. Some of the benefits are set out below: 

 

Event Association 
 

For the Organiser, National Federation, City and Venue to be associated directly with the event and equestrian sport. 

Revenue opportunities 
 

Through the exploitation of defined commercial rights (including ticketing, merchandising & concession, sponsorship/marketing, hospitality and event rights). 

Economic impact 
 

The direct and indirect economic impacts of hosting the FEI European Championship in one or more Disciplines is set out above. 

Promotion of the City/Region/Country 
 

The FEI European Championships for Seniors will be the international focus of equestrian sport during the event period with the promotion of the 

region/city/country/venue through the international media in attendance. 

 

Event tourism 
 

Opportunity for the Organiser to exploit event rights in the form of: trade-show, equestrian sport exposition/symposium, concerts/ entertainment (subject to FEI approval 

as to timing/dates). 

 

Networking 
 

Hosting the FEI European Championship for Seniors will create significant B2B and B2C networking opportunities. 

Catalyst for potential infrastructural development 
 

It may be that significant infrastructural development opportunities accompany a Candidate’s bid to host the FEI European Championships for Seniors 2021 and 2023. 

Sport development/legacy 
 

By hosting the FEI European Championships for Seniors, there may be an opportunity to develop equestrian sport in the host country and/or to leave a legacy that endures 

long after the event has been staged. 

There is also the potential to use the FEI European Championships for Seniors as a basis for funding applications from municipalities, local government, etc in order to 

upgrade facilities and leave a lasting legacy. 

 

Associated events 
 

The opportunity for the Organiser to stage associated events benefitting from the attendance and promotion of the FEI European Championships (such as trade show, 

retail park, clinics etc.).  



 

 
  

 



8  Financials 

 

 The following financial information is applicable in respect of the hosting of the FEI European Championships for Seniors 2021 and 2023: 

Entry Fees 
 

An entry fee may be charged by the Organiser to athletes provided that the level of entry fee charged is according to the FEI Rules and Regulations and approved by the FEI 

(subject to modification by the FEI at any time). 

The entry fee is determined in the applicable discipline rules which may be found here: https://inside.fei.org/hub/regulation  s 

FEI Organising Dues 
 

The Organiser shall be required to pay the regular FEI Organising Dues as approved by the FEI General Assembly. Such dues shall be payable after the FEI European 

Championship for Seniors and upon receipt of an invoice from the FEI to the NF. Organising dues are usually charged as a percentage of the total amount of prize in cash 

and in kind convertible into cash. 

To determine the Organising Dues for your Final, please refer to the currentFEI Financial Charges documen t (subject to modification by the FEI at any time). 

Calendar Registration Fee 
 

To determine the Calendar Registration Fees, please refer to the current FEI Financial Charges document which can be found 

here: https://inside.fei.org/system/files/Financial%20Charges%202018.pdf 

Medication Control Fee 
 

The Organiser shall be required to pay a Medication Control Fee as a percentage of prize money offered (as specified in the FEI’s Statutes & Regulations). 

Prize Money and Hosting Fee 
 

The prize money and hosting fee amounts referred to below are minimums.  

Candidates are encouraged to propose an amount that is greater than the minimum amounts specified below. The Candidate’s increased financial offer above the 

minimum cash amount may take the form of a commercial proposal (e.g. based on any net profit or the FEI receiving a share of revenue streams such as ticketing etc). An 

increased financial offer above the minimum amounts set out below will be a factor to be taken into consideration in the evaluation of the Organiser’s application. 

 

Prize Money 

The Organiser shall be required to pay the following minimum levels of prize money for each Discipline: 

Jumping: 500,000 CHF (Five Hundred Thousand Swiss Francs) 

Dressage: 100,000 EUR (One Hundred Thousand Euros) 

Eventing: 100,000 EUR (One Hundred Thousand Euros) 

Driving: 30,000 EUR (Thirty Thousand Euros) 

Endurance: 10,000 EUR (Ten Thousand Euros) 

Reining: No minimum 

Vaulting: No minimum 

Para-Equestrian Dressage: No minimum 

  

https://inside.fei.org/hub/regulations
https://inside.fei.org/hub/regulations
https://inside.fei.org/hub/regulations
https://inside.fei.org/hub/regulations
https://inside.fei.org/system/files/Financial%20Charges%202018.pdf
https://inside.fei.org/system/files/Financial%20Charges%202018.pdf
https://inside.fei.org/system/files/Financial%20Charges%202018.pdf
https://inside.fei.org/system/files/Financial%20Charges%202018.pdf
https://inside.fei.org/system/files/Financial%20Charges%202018.pdf


 

Hosting Fee 

The hosting fee takes into account the commercial rights granted by the FEI to the Organiser, the economic impact and other sporting, associative, development 

and event legacy benefits that are derived by the Organiser, city and venue. As the international governing body for equestrian sport and a non-profit organisation, 

all monies derived by the FEI from hosting fees are used to off-set the FEI’s administrative costs, with any surplus reinvested in equestrian sport. Taking the 

forgoing into account, the FEI has established a minimum level of hosting fee for each Discipline. 

 

     Jumping: 250,000 CHF (Two Hundred and Fifty Thousand Swiss Francs) 

Dressage: 150,000 CHF (One Hundred and Fifty Thousand Swiss Francs) 

Eventing: 75,000 CHF (Seventy-Five Thousand Swiss Francs) 

Driving: 10,000 CHF (Ten Thousand Swiss Francs) 

Endurance: No minimum 

Reining: 10,000 CHF (Ten Thousand Swiss Francs) 

Vaulting: No minimum 

Para-Equestrian Dressage: No minimum  



 

 
  

 

    

    

    

    

    

    

    

    

    

    

    

    



9  FEI Requirements 

 

The FEI requirements are based on the hosting of the FEI Olympic Disciplines (Jumping, Dressage and Eventing) either on their own, combined or together with one or 

more of the other Disciplines (Driving, Endurance, Reining, Vaulting and Para-Equestrian Dressage).  

 

If a Candidate is bidding to host one or more of the other Disciplines (i.e. Driving, Endurance, Reining, Vaulting or Para-Equestrian Dressage), then the FEI will specify the 

particular requirements for such Discipline(s).  

 

All FEI Requirements found below are subject to further change up to the time that the Host Agreement is executed. 

 

9.1  Venue 
 

Discipline Requirements:  

 

 

JUMPING 

 

 

Approximately 30,000 capacity 

 

 

 

 

 

 

 

 

 

 

 



 



 



 

Stabling 

Loose boxes per horse: Each of at least 3m x 3m with at least 20% at 3m x 4m, which are well ventilated, 
have non-slip surfaces and wide stable aisles. 

Extra boxes for every 4-8 horses (depending on Discipline) for storage and at least 2 treatment boxes - the 
final number to be determined by the Veterinary Delegate and the VSM and a minimum of 2 testing boxes 
(minimum) for READCM sample collection with adjoining service area. 

Isolation Boxes: at least 2 with one extra per hundred horses. 

 

Parking Areas 

Organiser to provide a suitably sized parking area taking into account the scale of the event (i.e. number of 

Disciplines). 

The FEI to receive sufficient parking passes (at no cost) for its onsite Venue team.  

Organiser to provide details of proposed area for FEI approval. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

wifi/ethernet internet access, two (2) telephones with external line) if requested by the FEI 

 

 



 

 

9.2  Organising Committees 
 

The Organiser shall establish an Organising Committee, that includes the following executive/senior management functions: CEO, Sport, Finance & Legal, Marketing & 

Communication, Media/Broadcast, Event Operations, Veterinary, Medical, Protocol and Security. 

 

9.3  Appointment of Officials 
 

The FEI and the Organiser shall each be responsible for the appointment of certain officials for each Discipline (as specified in the Host Agreement and in the FEI Rules and 

Regulations). The appointment of officials by the Organiser shall be subject to FEI approval.  

 

 

Based on 150 accredited media for each of the Jumping, Dressage & Eventing Disciplines (and approximately 30 for all other Disciplines). Press Centre to include multi-

lingual personnel and cater for the needs of written press and photographers. The Press Centre should comprise a public area (with welcome desk), private areas (for press 

officer, photo manager, webmaster, etc) as well as a working area for press and photographers. 

 

 

 

 

 

 
 

 

 
 

 

 

 

 
 

 

 

 

 

    

 



Event/Championships Logo 

 

 

Marketing and Communication 
 

Organiser responsible for developing a marketing and communication plan (subject to FEI approval) that is complimentary with any international marketing and 

communication plan developed by the FEI. 

 

Press Tribune 
 

Situated in the main arena(s) with a clear, unobstructed view of the competition 

FEI Promotional Trailers 
 

Broadcast of FEI promotional trailers on any giant video screen and/or CCTV (30” trailer shown at least 6 x each day). 

Digital 
 

To develop and manage an Event website in accordance with the FEI’s Guidelines. The design and user experience will need final sign off from the FEI Digital Team. 

Establish a presence on the key social media platforms as agreed with the FEI Digital team. Such platforms include but are not limited to Facebook, Twitter and Instagram. 

As part of the Marketing & Communications plan ensure a robust digital content plan is in place to cover all digital platforms being used to promote the event. 

The content plan will need to be approved be the FEI Digital Team. 

Publications 
 

To provide the FEI with a minimum of 5 copies of all brochures, publications and any other print materials for archive purposes 

Official Programme 
 

Organiser to publish an Official Programme with the FEI receiving up to 8 full-colour pages in the Programme, at no cost, for use by the FEI (President’s message) and its 

partners. 

 

The Organiser is responsible for allocating space, fencing, utilities and security for a Broadcast Compound for Olympic Disciplines (in accordance with FEI specifications).  
For all other Non-Olympic disciplines, Broadcast Compound will be upon the request of the FEI. 

 Appointment of Host Broadcaster 
 

For Olympic Disciplines, the Organiser shall be responsible for the appointment of a host broadcast service provider to be approved by the FEI (which may or may not be 

the domestic TV rights holder in the host country) at its cost in accordance with a production specification provided by the FEI.  

The FEI shall use all reasonable endeavours to leverage any agreement it enters into with a domestic broadcaster in the host country or with a pan-European broadcaster 

such as the EBU so as to propose a production solution which would minimize costs for the Organisers.  

In addition to the forgoing, the Organiser shall be responsible for meeting costs of up to 2 pre-event technical site visits by the FEI’s Broadcast Coordinator (including travel 

from home country and accommodation during the technical site visit). 

 

9.6  Timing and Data 

 

 

 

 

 

  

 

 

    

 

 

 

 

 

 

 

 

https://inside.fei.org/sites/default/files/FEI_Brand_Guidelines_V1_Feb2018.pdf


9.7  Services 

 

 

 

9.8  Movement of Horses and Horse Welfare 
 

Movement of Horses 

including customs formalities and quarantine 

The movement and quarantine/isolation of horses is one of the most important aspects of organising an FEI European Championship for Seniors. 

Horses in Europe mostly travel by truck but can also occasionally be transported by ship or plane depending on location and travel time. 

The Organiser shall be responsible for all transport, customs formalities and any necessary quarantine/isolation requirements for horses from their arrival in the 

country (including loading/unloading from a ship or aircraft) to their departure; including responsibility for all government veterinary, customs and importation costs. 

An overall transport plan must be prepared by the Organiser and sent to the FEI for information purposes. 

The Organiser may appoint a transport company to handle the movement of horses within the host country; or alternatively pay a reasonable allowance per kilometre 

travelled within the host country. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Horse Welfare 

When planning the opening date for the stables, the Organiser needs to take into account the horses’ need for sufficient rest time between the arrival onsite and the 

start of the competition. 

The Organiser is responsible for making available all commonly used feeds (to be tested and certified free of prohibited substances). Horse boxes are to include straw, 

paper or other bedding material. 

A facility for the repair of saddlery and other equipment should be available during working hours. A qualified farrier with sufficient support should be available at all 

times.  

The Organiser must ensure that the following is provided and is entitled to charge for the provision of such services: 

 Equine clinic with full surgical facilities, imaging equipment, etc. within easy distance of the Venue (no more than 1 hour by road)  

Onsite equine medical facility with x-ray/ ultrasound capability etc. 

 Onsite Veterinary referral facilities with 24h veterinary services 

 Farrier facilities (with experienced farriers available on a 24h basis) 

 

 

 

 

 

HUMAN ANTI-DOPING 
 

The Organiser shall provide suitable staff and facilities as set out in Article 22.3, FEI Anti-Doping Rules for Human Athletes 

(ADRHA) All applicable FEI Guidelines and FEI Rules & Regulations to be followed by the Organiser. 

  

    

 

 

 

 

 

 

 

 

 

 

 

 
 



 

9.10  Travel, Accommodation and Meals 
 

 

 

 

 

 

 

 
Technical Site Visit: The Organiser is responsible for the costs of two (2) pre-event technical site visits by: 

 FEI’s Technical Delegate in each Discipline being hosted; and 

 FEI’s Broadcast Coordinator (including travel from home country and accommodation during the technical site visit). 
 

Transport: The Organiser is responsible for providing the transportation from the home country to the Venue and back, for the FEI Officials. 
 

Travelling Expenses: The Organiser is responsible for meeting the travelling expenses of the Chefs d’ Equipe, team veterinarians, Athletes and grooms 
from the frontier of the host country, or the point of arrival in the host country, to the Venue (and return). 

 
Accommodation and Meals: The Organiser will be requested to provide accommodation and meals as close as possible to the Venue for the following 
participants: 

 FEI Officials 

 Athletes and team members (veterinarians, chef’s d’ Equipe and grooms) 

 FEI Representatives (including FEI President or representative, Secretary-General, Technical Director for each Discipline, one staff member per 
Discipline and the Chief of the Technical Committee for each Discipline). 

 
Non-Olympic Disciplines: 

 Where a Candidate is only hosting one or more of the non-Olympic/ other Disciplines (namely, Driving, Endurance, Reining, Vaulting & Para-
Equestrian Dressage), meeting the transport, travelling, accommodation and meals set out herein (excluding the Technical Delegate visit) shall not 
be mandatory unless the Candidate has committed to providing such requirements as part of its bid. 

 

 

 

 

 

  

    

 

The Organiser is required to provide tickets, at no cost, in the Reserve Tribune for the FEI Bureau, 
Technical Committee members and FEI Partners. Additional ticket requirements for National Federations 
to be confirmed and agreed between the FEI and the Organiser. 

 

If requested, the Organiser shall provide VIP hospitality for use by the FEI’s Bureau members and VIP 
guests within its corporate hospitality programme (not to exceed 30 passes per day). The Organiser shall 
also provide the FEI with a preferential right to purchase additional VIP hospitality tickets/passes at cost. 



 

 

9.12  Event Related Requirements 
 

While the FEI will provide medals, the Organiser shall provide, at its cost, horse blankets/rugs bearing the official title of the Event for the gold medal winning teams and 

individual gold medallist (if requested by the FEI). 

Organiser responsible for managing medal ceremonies in accordance with FEI protocol (presentation procedure, national anthems etc). 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


